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Saint Paul Public Schools

Saint Paul Minnesota is the traditional land of the Dakota people and we respectfully
acknowledge their stewardship of the land throughout the generations.

Our District Our Students Our Indicators

e 32,149 PreK*-12 students e 14% Hispanic/Latino e 85% students continue from

e 68 schools e 1% American Indian year to year

e 5,500 employees e 30% Asian e 35% proficient in reading

e 61% of school age children in the e 25% Black e 25% proficient in math
o 22% White e 76% of students graduating in
e 8% two or more races 4 years
e 30% English Language Learners

(more than 100 languages, five major English,
Hmong, Karen, Somali, Spanish)
e 16% receiving special education services
e 61% receiving free/reduced priced meals
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SPPS Achieves Initiatives & ARP Strategies by Focus Area

Long-Term Student Outcomes:

1. Decrease disparities in achievement based on race, ethnicity, culture and identity 4. Improve kindergarten readiness
2. Increase achievement of English Learners 5. Increase academic growth in reading and math for all students
3. Increase achievement of students receiving special education services 6. Prepare all graduates for college, career and life

Effective and
Positive School and Culturally College and Career Program Evaluation/

Family and
Community
Engagement

SR e District Culture Responsive Readiness Resource Allocation

Instruction

Intercept the normalized Create inclusive school and Increase our capacity to Increase opportunities for Allocate resources based Improve stakeholder
patterns of unearned district cultures meet the instructional students to envision their on program effectiveness engagement in district
privilege/advantage and/or needs of each learner future, explore careers and and organizational decisions

access through policy, prepare for postsecondary priorities

procedures, practices and education

programming

Strategic Initiatives: Strategic Initiatives: Strategic Initiatives: Strategic Initiatives: Strategic Initiatives: Strategic Initiatives:

1.1) Capacity building 2.1) tIZ_)istrilcltwide_z sociSaéL e 31t) Cl.tl]turagerlesponsive 4.1) College & career paths 5.1) Pr_og_ram effectivenes_s 6.1) Community engagement
1.2) Knowledge creation emotional learning (SEL) & instruction (CRI) ] 5.2) Priority-based budgeting
1.3) Practice and activation positive behavior intervention 3.2) Well-rounded education 5.3) Envision SPPS
: and supports (PBIS) 3.3) Middle school model
#9: Retaining teachers of #3: Early childhood mental #7: CRI #8: WINN #4: Check & Connect special #80: Innovation Office #61: Full-service community
color health #44: Job-embedded education support #CP5: Research analysts schools
#28: Recruiting teachers of #5: Student mental health professional development #6: Internships #70: School allocations #62: Districtwide contact
color support #66: Am. Indian curriculum #24: Career path materials #87: Board training center
#37: Equity training for staff #12: Social emotional #17: High school systems #34: Career integration #79: Language support for
#78: Districtwide equity plan learning (SEL) #27: Well-rounded education #15: Counselors families
#14: Attendance & #21: Credit recovery #66B: American Indian #69: Community partnerships
engagement #20: Special education counselor
#22: Social workers recovery services #13: Extended Day for
#15: Counselors #54: MLL coaching Learning Plus (EDL Plus)
#66B: American Indian #2: Autism support #31: Flipside after-school
counselor #33: Bilingual Seals program
#CP4: Security and #76: MLL support #75: Middle school career
Emergency Management #53: Bilingual EA training experiences
coordinators #75: Middle school career
experience

#73: ECSE assessments



ARP Funded Strategies

E STRATEGY COMPONENTS'
E .’ Direct services for Operations and Procurement
m . .‘ students (32) facilities (17) IEI of materials (13)
UNIQUE .
STRATEGIES ¢ Capacity building Direct services
e for staff (30) for families (13)
NEW, ENHANCEMENT OR CONTINUATION STRATEGIES BY GRADE LEVEL?
5 . Continuation of an existing Early Childhood 20
22% 20% SPPS strategy/program/service
Elementary School [ 4
Enhancement to existing
SPPS strategy/program/service Middle School _ 43

' Several strategies encompass multiple components | 2 Includes districtwide strategies that touch multiple grade levels
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Where Do The Goals Intersect?

1. Safely reopen schools for all
students Address health & safety systems
additional time
resources to accelerate learning
engagement in the short term

2. Address pre- and post-pandemic
unfinished learning

Enhance and accelerate
SPPS Achieves
Strategic Plan
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What Have We Invested in?

FY23 Referendum [l FY23 ARP

Initiative 1.1: Systemic Equity

Initiative 2.1 Positive District &
School Culture

Initiative 3.1 Culturally Responsive
Instruction

Innitiative 3.2 Well Rounded
Education

Initiative 3.3 Middle School Model .
Inititiave 4.1 College & Career Paths -

Saint Paul
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What Are The Community Needs?

STUDENTS
High-quality instruction

. Strong feeling of
welcome, safety,
support as an
individual and as a
member of an
ethnic/cultural/racial
group and the school
community

High level of
engagement and
representation in the
classroom

SCHOOLS

Understanding that
different schools have
different needs

Being flexible and
allowing staff to focus

Professional
expectations for
culturally relevant
teaching and
instruction

Partnerships with
families and
community resources

FAMILY & COMMUNITY

1.

Consistent safety
procedures at school

. High-quality, engaging

education that addresses
core learning

. Racial/ethnic/linguistic

representation

. Acknowledgement of the
challenges facing families
with children




ARP is funding additional staff, materials and other resources that adds to our

. Which allow us to enhance and accelerate SPPS Achieves
initiatives so that we can achieve the objectives of SPPS Achieves.

Supplemental
Pay

SPPS Achieves
Initiative 2.1:
Districtwide Social

Partnerships
with
community

Mental Health

Coordinator

Emotional Learning
(SEL) & Positive
Behavioral Intervention
& Supports (PBIS)

orgs Create Inclusive
—> school and district

cultures

Wellness
materials for
students

Wellness
materials
for staff




Activity to Outcome
Alignment
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Align The Work

Students: Improved readiny
WINN teachers: mproved inowldge & il i uided reading

cuEnT
By provid oral i i ity to provide Tier 1 instructi ing. This
ity wi i on leading to udents'abiity to read.
g otuschers Elementary Secls, | lmentrySpecit, i sy ) g
P Teachers will obtin Breater | |, s will apply learning o s ST andpropes | OBt FA st st ety || e | R rSapardor o s b b et i
lteracy department gerlopmen ek rades k2 based practices o meet e e “ fas il
classroom teachers e based pract StrtepyTeam (members o th teato help progress mantor):ue Bsthvate
. s ame s endom
Increased the number of - i -
54 ARP Funded Literacy What | = Elementary WINN teachers' 2 WINN TOSA ket weekly weekdy Middle School WINN | 054 and Lteracy Hire: WINN Literacy TOSAs | |
e Monthiy professional - . elementary siesfully Sevsmdesgped | AN absenatons Tosn e Crate o desciption o thepoons Compet =] 8502021 [Svebrathuaie | |Maiu tongchungw
persite | (4 Jours Y | |use FAST and progress " ey e Conductintenews and hire TOSK's Complete - /3072021 sueBrathwate Jemtr bavis
based on student enroliment at e X I monitoring data to inform reading. 4 i Create meeting schedule for WINN TOSA meeting. Complete -~ 8/30/2021 _ Sue Braithwaite Jennifer Davis
i) it 6t G s - v Aesgn WIRN TOSAS 0 conort of shoots Complete = 8/30/2021  suebrathwaite  JeniferDavis
[ e o [PTomee | e | ey | Mot | s | L S e R
Wi Schoo WINK fumres E—
teachers have skils to ; ndSane v Comte et L svbtate et D s
ohiy o e Crateschecule or WINN 70 o
— o . i . understand how the . . Complete - September 2021 ue Brathuate Jemulem:m. i
School (1 per site) pic ris students Determine location for WINN PO =
L abouthow o teach phonics > W g Complete - Setember 2021 S Brathuate mu.mm s
[teachers lwnenmic Immcnm in striving rea Create leaming targets for WINN PD.
nonological Awareness, ey R e
i ane St iars Delr WINN P to WINN Teachers Omstead
"WINN TOSA Monthly one to i Tosas ncrese -
T e—— ook T R S—
one visits, 3 e i of s s s R —m
Coaching, planning and e Ll practices and Improved systems, processes : S £ [pracces e nit S — Elementar secalis, | lementary pecalis, R ambar 202\ Sun Brathuaitn. || anniter D, Lisa
T T it d el ] ) s ! e | [Increase academic growthin £ | roiemsotine o sl | g docomans g [ra— simanty o
y - HE raesed | P i W Tosks Wi Tos ; - =
peime s nprognas = | w702 [Som et anfr v, Lim
creati 2 et Colctquartry fesgback nd anyte Omstezd
Createvdeos o exemplaresons Inprogess + line2022 SusBratte | wiNN T0SAs
Elementary Classroom teachers 7 = improved decoding an T T— Notyet - December  SueBrathite
and reading specialists, At x & o comprehension skill for E S WINN TOSA Weel 2021, February
Bkl i reading for all students = e v i S oen 2002, 1ne e o, Lisa
— eclop sl o Highigh he 02 Omstesd
5':5“‘“""" are identified "at Complete ~ February 2022 Sue Braithwaite
FasT fasT Fast [i S Wi g ety o, " Complete - September 20215 e
o o e [y e e plete - September 2021 SueBrathwale Jemifer Do Usa
vers (FAST) K-8 students. |each student, 3 times per year. targeted small group guided ; g smallgroups. e o "MV eracy Supervior S Create attendance forms for WINN teachers Oimstea
reading i n ener errgedonal st 5 o [y ot Inprogess - e 2022 SueBrataate  Jennier Dav, L
bport them. e IR ST | ASTScrenngBepot| ol Wit S | by iy | ey S, Oimstead
son Material to support " - i T e oL biecors Inprogess < e 2022 SueBrataate Jennier Dav, L
e s Itfuctior i ches | |2 = Sy Collct and anlyze monthlysudentatendancedata mtead
and K5 Teachers Share quateny reports bout WINN progress o Notyet  December 207 Sue Brataate  Jennier av, L
st doadis, esderhin Oimstead
s asrcton. | sommben sy | ety S, | ey spervor.
L ; N = T sy o= sy el [ g sipwi nprogess = December Sue raae
] : . Sl e e ctraw o 2021, Febray
e o i > 52, une Jennter O, Usa
o s e [ longer need nterventions. Review auartaly FAST data and regor dta 2022 Oimstead
- - Eementary Speciaist, | Uteracy Supervio Terthesowees
Materials and resources to I Students willuse their sKils e B e aw | e s | S | Oowecons Purchase Winiesson materals Complete - Jne2021 _ suebratwaite Jenner Dovi
i | _—— 2 Complete_-_feoruary 2022 sue ratnwate _ lemter bavis
environment (classroom libraries) | | : o e st ca s st Scaear |l winr oring | Semencny Sacis, | ey Supervs, :
forindeoendent oractice I 2 readine. studens e
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CLIENT FOCUSED OUTCOMES

RATIONALE STATEMENT

Students: Increased reading proficiency
WINN teachers: Improved knowledge & skills in support of effective small group differentiated instruction
Classroom teachers: Improved knowledge & skills in support of effective small group differentiated instruction

By providing an additional licensed classroom literacy teacher in K-2 classrooms, educators will have an increased capacity to provide Tier 1, small group differentiated reading
instruction. This increased capacity will provide K-2 students with more opportunities to engage in small group differentiated reading instruction; thus, leading to improvement in

students' reading proficiency.

56 ARP Funded Literacy What |
Need Now (WINN) Teachers for
Elementary Schools (1-2 per site
based on student enrollment at
sites)

Monthly professional
development required for all
Literacy WINN teachers on
topics to support high quality
reading instruction; ie. science
of reading, data, foundational
skills, decodable books

72 hours of PD for Elementary
WINN teachers

SHORT TERM OUTCOMES

MEDIUM TERM OUTCOMES

LONG TERM OUTCOMES

Elementary WINN teachers
have knowledge of how to
use FAST screening and
progress monitoring data to
inform instruction

Teachers will obtain greater
knowledge of evidence-based
practices to meet
student-specific needs

Increase in the number of
elementary sites fully
implementing Tier 1
evidence-based literacy
practices in alignment with the
science of reading

15 WINN Teachers for Middle
Schools (1 per site)

Monthly professional
development and PLC time for
Literacy WINN teachers

71 hours of PD for Middle
School WINN teachers

Middle School WINN
teachers have skills to
effectively teach small
groups using SIPPS materials
(Systematic Instruction in
Phonological Awareness,
Phonics, and Sight Words)

Middle School WINN teachers
understand how the
foundational understanding
about how to teach phonics to
striving readers.

Increase reading growth for high
risk students

6 Literacy WINN TOSAs

Foster the skills of WINN TOSA's
to provide coaching, planning,
professional development,
record high quality instruction
and create resources to support
WINN and K-2 teachers.

1:1 monthly coaching sessions
with WINN Teachers, weekly
visits to cohort schools based on
site-specific needs, WINN TOSA
bi-monthly planning, facilitating
monthly WINN Teacher
professional development
sessions, supporting PLCs and
leadership teams.

WINN Teachers will feel
supported by coaching,
professional development,
and resources.

Improved systems, processes
and practices for WINN Teachers
and classroom teachers

Increase reading growth for high
risk students

Inspire students to think critically, pursue their dreams and change the world. @
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Public Facing

Strategy Rationale:
SHORT-TERM OUTCOMES
By providing an additional Inkclr‘easedddecoqu and comprehension LONG-TERM OUTCOMES
. . skills (students)
licensed classroom literacy R Increase reading growth for
teacher in K-3 classrooms ebsbebiviu lalimmpii high-risk students
- y literacy practices (teachers)
teachers will increase ACTIVITIES Use of FAST data to inform instruction f:;'d"':gl'igfgé?gan LR
. . . (teachers) :

capacity to provide Tier 1 Daily small group d)
instruction and small group instruction a

: . . MEDIUM-TERM OUTCOMES
guided reading. This FAST assessment SPPS ACHIEVES

administration Practice learned reading skills and ALIGNMENT

increased capacity will allow increase reading volume (students)

Monthly professional 5. Increase academic growth

our teachers to better development for all WINN FAST data used to plan for small in reading and math for all
i i i ) teachers including the roup reading instruction (teachers
differentiate instruction e of Feading e ( ) students )
. . . Apply learning to improve
Ieadmg to lmprovements n Coaching and planning evidence-based practices (teachers)

from district literacy staff

students’ ability to read.

8 Scint Paul
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https://www.spps.org/Page/43998

Monitoring & Reporting
Alignment




Monitoring: Teaming

ARP Allocation
Team

Strategy &

Initiative Teams

Outcome
Consultation
Group

Senior
Executive
Leaders (SELT)

Board of
Education

Oversee day-to-day Make
operation of an ARP  recommendations to
Purpose  irategy or SPPS SELT around ARP
Achieves initiative funding
District staff
Members District staff Building staff
Meeting Monthly 3X per year
Frequency

Provide consultation
on impact of ARP
strategies and SPPS
Achieves initiatives
on students, families
and community

Community
stakeholders

3X per year

Oversee big picture
monitoring

Make final decisions
regarding ARP &
SPPS Achieves

Executive leaders

Monthly

Approve ARP plan &
SPPS Achieves

Elected Directors

4X per year

Y Saint Paul
S i o




Monitoring Cycle: Fall 2022

Strategy
Team

SELT

Allocation
Team

Outcome
Group

Board of Ed.

e i

August

W3 W4

wioow2

Year 2 Training

September

W1 W2 W3 W4

Monitoring Cycle 1

Review SPPS Achieves Areas 1 & 2

Summative Review of SY2022

W1

October

W2 W3

W4

Monitoring Cycle 2

November December

W3 W4 W1 W2 W3 W4

w1 W2

Monitoring Cycle 3

Review SPPS Achieves Areas 3 & 4 Review SPPS Achieves Areas 5 & 6

Fall Review

Fall Review

Fall Report Out




Outcome Consultation Groups

To provide clear accountability/feedback/engagement with regard to
ARP and SPPS Achieves and consult with a wide variety of
stakeholders on our use of ARP funds, we are creating outcome
consultation groups that will:
e Review SPPS data
e Provide consultation on impact of ARP strategies and SPPS
Achieves initiatives on students, families and school
communities
e Offer ideas for district leadership on opportunities to improve or
strengthen specific strategies and initiatives

Focused on each of the long-term student outcomes:

Improve kindergarten readiness

Improve achievement of EL learners

Improve achievement of SPED learners

Prepare all students for career, college & life

Improve growth in reading and math

Decrease racial/ethnic disparities g)*
W

Inspire students to think critically, pursue their dreams and change the world.
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Ter i
Long Temmstucent Strategy Name Percent Spent FY23 (A!::Jg:)tﬂefteps completed by

Early Childhood Mental Health Support . - S
Decrease disparities in —
achievement based onrace, “Checkand Connect” Special Education Program 7cy 2|0%
ethnicity, culture and 0 3
identity Mental Health and Wellness Support 2
nternships and Certifications for High School $3.3M spent of $50.6M budgeted Summer
nternships and Certifications for High School Quarter
4 : . Dashboard:
- |}
Increase achievement of Culturally Responsive Instruction (CRI) o 2
English Learners 7 A) 3
K-8 Core Literacy Instruction (WINN) 2 u a rte r y
T Sy Vi T P B T T $1.8M spent of $25.9M budgeted Summer .t . f
Early Childhood Autism Support Quarter O n I O rI n g O
| 4 1 I 25%
HeiRase aclﬂgvgment Of Early Childhood Mental Health Support 2 b u d et S e n d
students receiving special 8% "

education services - . qe e
"Check and Connect” Special Education Program

down and
Culturalb: Dasnancive lnctrictian (CD1)
Early Childhood Autism Support ' Quartef' e p rOj e Ct

$2.3M spent of $27.6M budgeted

i g Early Childhood Mental Health Support 2 .
lmprf)ve kindergarten y Chi th Supp 6%
readiness =0 25 1 3
Elementary Specialists and Job Embedded
Professional Development (JEPD) 4
mAanr Air Nuzlite Imaravamants: lnfrastrurtira Slzrﬂ SDEP‘T’ OF Slsgrﬂ bUdgE:Ed Sum"‘(er

m: Saint Paul




Budget Overvie

Budget by SPPS Achieves Focus Area: Strategy Budget and Spending:

Effective and Program camilvand: ‘Collegeand Positive —
Culturally  Evaluation v g School and Systemic Strategy Name L Budgeted (FY23) = Spent (FY23)
Safeschools o cponsive Resource COMMUNItY  Career District Equity iti i

ROnSS } Engagement Readiness quity Additional Social Workers and $2 060.547 $194.737

Instruction  Allocation Culture Training for Responding to Trauma R ARt e S
Mental Health and Wellness Support $1,741.483 $62,733
Attendance Interventions through RO 000 ¢ B~
: R $800,000 $13.356

Community Partnerships

Social Emotional Learning Support $290.000 $32.886
I ildh Heal P ¢ 269
Early Childhood Mental Health $286.718 $24.362

Support

Dashboard:
Monthly
monitoring of
budget spend
down

«\9: Saint Paul
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RP Budget Overview FY2

Total Budget and Spend-Down

SPPS Achieves Focus Areas W oo
5153 858 M Coliege and Care...
24M $23.21 Il crectiveand Cu...
303782 Il Family and Com...

B Positive School ...

220
£,583.280 M Program Evalua...
. Ml sa7e Schools
3,730,139 = Bl Systemic Squity
3360885 isn
3083732 16M
3022316 siid $52:78
= $13.1m
o 3
Dashboard:
w©
L}

f Public facing
i e M budget spend
down

o

“w
n
n

1

N

n
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